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ProM@in Workshop

-

Outsourcing and Rails

- state of the art in rail maintenance
Brussels, Wednesday October 15, 2003 08:30-15:30

Location: To be decided
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Arranged in co-operation with the European Commission and Media-Network

Access is free, but registration is required. 

Target group

Target group is infrastructure managers, but also rolling stock companies would benefit from participating. Speakers and participants also include the European Commission, supply industry, contractors, people from the academics, consultants etc. 

Outsourcing and rails

· State of the art in rail maintenance

Aim of workshop

· Focus on lessons learned (both positive and negative) and ways forward

· What are the best practices?

· How can good relationships between Infrastructure managers and contractors be created?

Coffee and registration
8.30-9.00

Chairman: Dr. Heiner Bente

BSL Management Consultants/ The UIC InfraCost project


Welcome and introduction, European Commission
9.00-9.15

What is outsourcing, trends, different options, etc. 

Jørn Vatn and Trygve Steiro SINTEF and the ProM@in- project
9.15-9.45

The different approaches and business models concerning outsourcing, Peter Veit, TuGraz
9.45-10.15

How we do it in the Netherlands/UK (outsourcing based on functional requirements)- Jan Swier, Prorail
10.15-10.45

How we do it in Austria (Outsourcing based on job specifications)-

Dr. Miggitsch, ÔBB
10.45-11.15

Lessons learned from the UK- NN
11.15-11.45

Experiences with the contract relationship- NN
11.45-12.15

Lunch break
12.15-13.15

Chairman

Franz Quante 


How to ensure a market, Nordic Infrastructure Managers? NN
13.15-13.45

How to ensure that new technologies and methods are developed and taken into use- Peter de Weijs, Infraspeed / HSL South


13.45-14.15

Coffee break 
14.15-14.30

Contracting and follow up- Clifford Chance Pünder (CCP)
14.30-15.00

Summary of the workshop and lessons learned
15.00-15.30

Time for presenting the papers includes 5 minutes for discussion. Please note that the workshop is conducted in English only

Please visit the Promain website: 

http://promain.server.de
Project funded by the European Community, Directorate General Energy and Transport under the "Competitive and Sustainable Growth" programme. 

Contact: 

Professor Jørn Vatn: Jorn.Vatn@ipk.ntnu
or

Trygve Steiro: Trygve.Steiro@SINTEF.no
Telephone: + 47 73 59 15 15 

Welcome to ProM@in workshop in Brussels!

INSERT MAP HERE

Reply form: 

Free ProM@in Workshop:

Outsourcing and rails

- state of the art in rail maintenance

Brussels, October, Wednesday 15. 2003


Name

………………………………………………

Affiliation
……………………………………………..

Address
……………………………………………..

Country
……………………………………………..

Telephone
……………………………………………..

Fax

………………………………………………

E- Ma
il
……………………………………………..

ATT: 

Mrs. Kari Hollum

SINTEF Industrial Management

S. P. Andersens Vei 5

N-7465 Trondheim, Norway 

Phone: +47 73 59 27 56

Fax: + 47 73 59 28 96 

e-mail: Kari.Hollum@SINTEF.no
Registration no later than October 30. 

Travel and hotels are arranged individually by the participants.

Information about Brussels: http://www.visitbelgium.com/bxbrus01.htm
Welcome to ProM@in workshop in Brussels!
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